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University of Medicine and Pharmacy “Grigore. T. Popa” Iasi (UMF) 

Self-evaluation report 

 

Introduction 

The self evaluation group consists of: Assoc. Prof. Dr. Radu Iliescu (president), Assoc. Prof. Dr. Lacramioara 

Serban (Academic Secretary), Prof. Dr. Irina Draga Caruntu, Prof. Dr. Carmen Hanganu, Prof. Dr. Carmen 

Vulpoi, Prof. Dr. Anca Galaction, Prof. Dr. Lenuta Profire, Assoc. Prof. Dr. Laurentiu Sorodoc (members), 

Dana Zainescu (management representative), Alexandru Barbu (students’ representative), Assoc. Prof. Dr. 

Dragos Pieptu (Vice-Rector, contact person), Mihaela Vacariu Sirotta (international relations secretary). 

The group directly collaborated with members of top-level management, members of the administration of 

each Faculty, members of the academic (education and research staff) and students, via the students’ 

representative. Besides the formal and informal discussion groups, the report is posted on the University 

website and a communication channel was established by which all members of the academic community can 

interact with the self evaluation group. 

Both the self evaluation group and the members of the academic community as well as the institutional 

management involved in the self-evaluation regards the procedure as an opportunity for reflection and careful 

consideration of the University’s current situation and an excellent impetus for institutional development. 

The difficulties encountered were related to the relatively low degree of interest of the community for the 

process, and the perceived short time for ideal completion of the internal review. 

 

Institutional context 

The first Medical School in Romania was created in Iasi, in 1879, within the first modern University in the 

country. Since 1948, the Faculty of Medicine became a jurisdictionally independent Institute of Medicine and 

Pharmacy. Since 1990, the institution operates as the University of Medicine and Pharmacy (UMF) and bears 

the name of one of its faculty members, Grigore T. Popa, a world renowned scientist.  

Since 1965, UMF comprises the Faculty of Medicine, the Faculty of Dentistry, and the Faculty of Pharmacy 

while the Faculty of Bioengineering was founded in 1994. Since its inception, UMF has held its position at 

the forefront of medical and health sciences education and research within the national realm. Although 

limited during the communist regime, UMF’s international outreach in both research and education started to 

develop after 1990 and was a strategic focus ever since. 

Bearing on the UMF’s continuing effort to excel in health sciences research and education, and in the context 

of the recent national education reform, as implemented by the National Education Law of 2011, UMF was 

classified in the top category as “Advanced Research and Education University” in 2011 by the Ministry 
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of Education, Research, Youth and Sport (MECTS), as evaluated in collaboration with the European 

University Association, among 12 Universities in Romania. 

UMF is a public institution with legal personality, governed by the Romanian Constitution, National 

Education laws and the University Charter. 

The only medical university in the North-East region of Romania, UMF is located in the city of Iasi, one of 

the largest municipalities in Romania and the center of the North-East Region of Romania. UMF’s main 

campus is located in the city center while several other buildings for research and education, as well as 

student housing are located in the Iasi urban area, within walking distance from the main campus. 

The North East Region is the largest and most populated region of Romania. However, the region’s GDP/inh. 

is only 71.7% of the national level. Out of the ~2.3 million inhabitants in the region, 50.6% were employed 

in 2011, with an unemployment rate of 5.6%, close to the national average. Iasi is the largest University 

Center in the region and among the top 3 in the country, which provides a pool of highly educated and 

qualified personnel. Indeed, 33% of the region’s contribution to the national GDP comes from the education 

and health sectors. At the national level, only 8% of the unemployed hold a university degree. Due to low 

costs and highly qualified workforce the North East Region of Romania is considered to be one of the most 

appealing areas for investment in Europe (as per the National Agency for Employment, National Statistics 

Institute). One of the 10 largest employers in the city of Iasi, UMF is also a significant driving force in the 

region’s economy and development. 

UMF comprises 4 Faculties: Medicine, Dentistry, Pharmacy and Bioengineering. The research activities take 

place within nationally accredited research structures comprising 2 Research Platforms, 10 Research Centers 

and Laboratories. UMF has a total of 1446 academic staff, and 315 administrative staff. The number of 

students registered for undergraduate, master, PhD and residency studies is 11,106. 

 

I. Norms and values, mission and goals: What is the institution trying to do? 

 

The mission of the UMF is to be recognized as a great research university, a European leader in research and 

excellence in education, dedicated to the positive impact in the lives of its students, graduates and staff, as 

well as the local, national and international communities. 

Vision: UMF will develop by blending its long tradition of research and education in medical and health 

sciences with the opportunities and challenges of the modern world. It will be a growing, internationally 

focused and financially sustainable institution, poised to take advantage of new opportunities as they arise 

while consistently following its guiding principles and essential directions. The UMF will provide a vibrant 

intellectual environment, motivating for the staff, stimulating for the personal and professional development 
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of the students and embedded in the community, generating a sense of pride in its contribution to the modern 

society. 

The overarching principles governing UMF’s strategic development are described below, in relation to the 

specific questions to be addresses by this SER: 

• UMF assumes a long-term objective focused on recognition by the international community at large of its 

position as a world-class Advanced Research University. 

• UMF assumes its engagement to significantly develop research and education performance and attain 

excellence in these fields. This engagement provides the basis for UMF’s strategic choices and decision-

making processes. 

• UMF aims to create and develop of a prosperous academic community which thrives in its endeavors in 

research and education, with palpable results materialized in publications, original communications, and 

rapid development of the economic potential of these activities. 

• UMF aims to implement research and innovation in every aspect of the University, from teaching to 

student experience and service to society. 

• UMF focuses on the positive impact it has in its students’ lives 

• UMF aims to increase its involvement in post-graduate education (research programmes and courses) 

• UMF will continue sustainable economic growth by increasing revenue from augmentation of the student 

body and attracting research funds to ensure that resources are available for the accomplishment of the 

UMF objectives. 

• UMF aims to augment its perception and public presentation as an integral part of regional, national and 

European communities and economies: an independent contributor, vital for public policy, social justice 

and economic development. UMF will provide leadership and service in equal measure, pursuing 

common goals with government, industry and community.  

• UMF will ensure that its activities are responsive to regional, national and global priorities, and that they 

are pursued within an environment of scholarship, discovery and good citizenship. 

• UMF will sustain these objectives by permanent review, adaptation and modernization of its services and 

processes with a clear and unabated focus on quality and excellence 

 

Governance and management 

Based on its institutional autonomy, UMF implements a model of democratic governance and participative 

management. The entire academic community has therefore the means to be involved in the decision-

making processes through system-wide collaboration. The aim of this approach is the development of a 
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resonant organizational environment where the needs, aspirations and expectations of the academic 

community and support staff are openly manifested via: engagement, attitude and debate based on mutual 

trust. 

The UMF’s aim at decentralization manifests as administrative, financial and academic deconcentration by 

delegating powers to the decentralized structures without loosing the central coordination of decisions. UMF 

operates in an environment where recurrent and substantial changes are continuously manifest (at economic, 

social, legislative and political levels) and aims therefore to implement a change management paradigm 

based on democratic governance as the guarantee to identifying the institutional balance (means-aims) 

necessary for the adequate evolution of the University. The institutional balance operates within the 

framework established by the:  

• the National Education Law of 2011 which specifies rules and regulations implemented in the 

University Charter, the Code of Ethics and Professional Deontology, the Code of Quality Assurance and the 

University Code of Rights and Duties of the Student. 

• The Management Contract between the Rector and the Senate, as well as those between the Deans 

and the Rector, which implement institutional responsibilities related to quality assurance and assessment, 

university equity and ethics, assurance for efficient resource management, transparency of all activities, 

assurance of academic freedom of academic and research staff, as well as student rights. These contracts also 

ensure the implementation of the European model of participative management, which insures both vertical 

and horizontal communication and collaboration between the university direct stakeholders (academic and 

administrative staff and students). 

Effective participative management and strategic planning is ensured by a “middle-out” communication flow 

with the Department Councils and the Deans of each Faculty being a hub between the academic community 

at large and the top management (University Administration Council). The Deans are therefore responsible 

for collecting the options regarding strategic development from each Faculty community, participation in the 

elaboration of strategic plans and in return implementation of these plans. The Vice-Rectors coordinate the 

strategic planning for the UMF’s priorities related to research, education, community involvement and 

institutional capacity. Within the top level management, since 2012, a Vice Rectorate has been created, 

responsible for Strategic Development at the Institutional level. The Vice Rector for Strategic Development 

created a Consultative Committee for Strategic Development. The General Administrative Director (GAD) is 

responsible for the administrative and financial situation of the University and plays an executive role in the 

context of the strategic decisions made by the University leadership and ensures their implementation at the 

operational level. 

A step towards effective financial decentralization is intended to be taken by the UMF top management with 
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regard to the institutional budget to be managed at the Faculty level. 

Providing for the implementation of the democratic governance principle, the University leadership is elected 

according to the national laws and regulations and the University charter, by direct, individual vote of all 

members of the academic staff. The vote concerns the Rector, members of the Senate, Faculty Councils and 

Department Councils. The human resource policy of the UMF is governed by the National Education Law of 

2011, the Decree of the Ministry of Education establishing minimal eligibility criteria for employment of 

academic staff and the internal UMF procedures for competitive staffing of academic positions.  

The major strategic principles pertaining to human resource management in UMF are excellence in 

recruitment and excellence in performance. Therefore, UMF aims at recruiting, developing and retaining 

personnel with essential capacities and the necessary expertise for accomplishment of the University’s 

research and education objectives. Furthermore, UMF aims at implementing a reward and performance 

management system based on “good practices” principles and aligned with the University’s vision. A clear 

set of performance review instruments and procedures are already implemented by the existing Quality 

Management System (QMS) at the University level. A system wide Quality Management System (QMS) has 

been designed, documented and implemented at the UMF, according to the SR EN ISO 9001:2008, and 

certified by the certification body CERTIND SA Bucuresti.  

It is important to note that upon proposition by the University, final staffing decisions with regard to both 

academic and administrative personnel ultimately lie entirely with the Ministry of Education, Research and 

Youth (MECTS), according to restrictive national state system policies in place. In the context of the 

continuing state system-wide hiring freeze since 2009, these external decisions preempted implementation of 

a consistent human resource management policy within UMF. As a consequence, the number of academic 

positions staffed out of the total number allotted by the MECTS was only 68.4% in 2011 as compared to 84% 

in 2005, although the total number of students increased from ~7,600 in 2005 to more than 11,000 in 2011. 

Nevertheless, one of UMF’s strategic priorities is existing staff development as the human resources are 

viewed at the core of the UMF mission of excellence in research and education. Two major direction of staff 

development are being implemented: one that responds to the needs and objectives of the organization and 

one that is aimed at personal career development of staff.  Activities along these directions currently involve 

individually tailored mentoring, coaching and counseling as well as formative approaches through 

conferences, courses and professional internships. 

The efficiency of the human resource management approach at the UMF follows several parameters: 

organizational communication, driving forces of the organizational change, team work structuring, work 

team efficiency, staff evaluation, staff motivation, employee retention, leadership style, organizational 

culture and management personality types.  
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Quality management system 

Quality management at UMF regards the totality of management activities which determine the quality 

policies, their objectives and the respective responsibilities and supervises their implementation.  

QMS at UMF defines management processes (strategy, process management, resource allocation and 

supply, human resources), fundamental processes (services - regarding research and education) and 

support processes (regarding administrative activities and society service). Fundamental processes include 

graduate and postgraduate studies for medical licensing, master and PhD programmes, research activities and 

international relations and EU community programmes. Support processes include, but are not limited to, 

human resources, administration, supply chain, central UMF library, social services, University publishing 

house and printing office, property control and the communications center. 

The QMS is molded on the mission and the objectives of the UMF and is continuously analyzed and adapted 

to correspond to the mid- and long-term strategic directions of the UMF. The top-level management 

implemented a Management Engagement document that establishes the responsibility of the management 

structures for the establishment, implementation and analysis of the quality policies. This document imparts 

on the organization the importance of client satisfaction, as well as the norms and legislative regulation 

requirements. 

 

Academic profile 

Within a Research University, as ours, research and education represent integrated activities, mutually 

supportive and equally valued. UMF aims to offer its students excellent and distinctive education as a direct 

result of the proximity, integration and dissemination of ample and high quality research activities. Our 

curricula and teaching methodology will continue to be influenced by research and will be developed and 

provided by excellent professors and scholars. Similarly, UMF aims to extend its offer of postgraduate 

courses and postgraduate research training, by offering new professional development opportunities in key 

areas of research and development, as well as initiation in new, state of the art technologies, with the purpose 

of adequate formation for effective labor market integration of our graduates. UMF sees its community 

involvement as an integral part of its activities and a key strategic area since we consider that the value of a 

University is given by the value of its contribution towards society. Public service is deeply interconnected 

and integrated within the UMF’s strategic directions of excellence in research and education as the university 

aims to develop coordinated programmes for the university Alumni (through a dedicated Senate committee), 

to improve its integrated programmes with the UMF’s traditional partners, and to create new strategic 

partnerships with the Universities from the communities where UMF’s international students come from. 
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UMF emphasizes those areas of research and education in health sciences that have the greatest potential to 

significantly and rapidly improve the health of the population. Within UMF, research activities focus on 

those key areas that investigate pathologies representing major morbidity/ mortality causes at the global level 

and have the potential to develop interventional approaches with impact on population health. Priority areas 

for research are identified based on available statistical data from local and global health organizations. 

Moreover, UMF promotes specifically those areas where the members of the academic community have 

accumulated documented expertise and benefit from an already existing adequate research infrastructure. The 

major research areas identified through the above mentioned process are: tumor immunology and oncology, 

cardiovascular and metabolic diseases, neurosciences and pain, tissue engineering, transplantation and 

reconstructive surgery as well as bioethics and health policies. In terms of sheer number of students, the 

largest educational programme offered by the University is comprised of graduate courses for Medical 

licensing through the Faculty of Medicine. The UMF also offers licensing programmes in Dental Medicine 

through the Faculty of Dental Medicine, as well as licensing in Pharmacy and Bioengineering through the 

respective Faculties. In addition to these main specializations, UMF also offers a variety of postgraduate 

programmes in different health and life sciences areas. Furthermore, another key area of education and 

training services offered by the UMF is professional training for medical residency, with the direct 

beneficiary being the Ministry of Health and the national public heath system. 

Medical education at the UMF is student centered, as promoted by the Bologna process. According to the 

European Community regulations, the curricular model for the License programme in Medicine, Dental 

Medicine and Pharmacy consists of 360 ECTS credits which correspond to completion of the first two cycles 

with one final graduation exam without granted intermediate titles. The curricular model is a linear one with 

modular elements for the clinical disciplines (medical and surgical); a variety of special problem-based 

learning methods within the model based on subjects of studies, still without influencing the interdisciplinary 

character from an organizational point of view. The teaching methods are based on modern learning 

principles and favor the students’ progress, their ability to participate both in the medical research activity 

and their own development as future professionals during the years of study.  Indeed, the Center for Clinical 

Abilities and Simulations is within completion and will begin its activity in October of this year. The 

students are given the opportunity to participate in presentations of basic and clinical problems, work night 

shifts and to improve their knowledge by the interdisciplinary and integrative approach of the 

optional/facultative courses.  Moreover, the curricula includes for each subject of study a number of hours for 

self-study, so that the students become aware of their own learning process and have the opportunity to 

prepare  for their professional career and lifelong learning.  The University is presently going through a 

coordinated process of curriculum reform, and this activity has already been supported by a European 
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structural funds project. 

 

Funding 

UMF operates as an autonomous institution funded by own revenue (gross receipts) constituted from funds 

allotted by the State budget, non-state budget funds (extramural funds) as well as revenue from activities 

related to the organization's mission. Funding from the State budget is granted on a contract basis by the 

Ministry of Education, Research and Youth (MECTS) and is divided in 3 categories, as follows: 

 
UMF’s financial evolution directly depends on its capacity to attract/ generate funds based on this funding 

scheme. UMF aims to increase funding from supplementary and complementary sources. This is reflected by 

financial management results for the past 6 years, when UMF revenue has constantly increased overall, as 

well as the liquidities available. Given the strategic focus on increasing self-generated revenue, since 2010, 

the proportion of the total UMF income surpassed the amount allotted by the MECTS. UMF aims to increase 

non-state budget revenue by tapping into research funding available from both public and private agencies at 

both national and European levels. This objective is in line with the strategic priority of the university to 

sustain and develop its research endeavors, providing a competitive advantage in the research field. UMF 

sustains a wide array of strategic partnerships and collaborations with European institutions with the purpose 

of enhancing UMF access to European funds (such as Framework Programmes) for research where 

transnational partnerships are of key importance. Furthermore, UMF aims to improve its capacity to increase 

its array of research services available for contracting by private R&D companies. Another resource available 

for the UMF is represented by intellectual property rights generated by its research activities. Presently this 

resource is still inefficiently used and efforts must be directed towards development of UMF’s IP policies.  

One of the major values of UMF is collaboration and involvement in the local, national and international 

communities. We believe that universities exist owing to the will of the communities they belong to. 

Funding 

base 

study 
grants 

Average cost 
per student/ 

field/ language 

complementary 

subventions 

accomodation food 

endowments repairs competition 

supplementary 

institutional 
excellence 

teaching research 

study programmes 
excellence 

http://en.wikipedia.org/wiki/Mission_statement�
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Shaping, recognizing and responding to community needs and expectations are an essential manifestation of 

this mutual relationship at both national and international level. We aim to provide leadership and service in 

equal measure and pursue objectives that are common to government, the private sector and the community. 

UMF sees itself as a major provider of health sciences education and research in Romania. It aims to become 

a recognized European leader in advanced research and medical education. UMF aims to reach the top 500 

Universities ranking by the Shanghai Jiao Tong index. The recent classification of Romanian Universities 

ranked UMF in the top category of advanced research and education, in second place within the medical 

Universities. UMF sees this positioning as recognition of its past endeavors but also as a challenge and 

impetus for accomplishment of its vision to become a key player in health sciences education and research in 

Europe and internationally. 

The global higher education market almost doubled in size in the past ten years. Although higher education 

costs are higher in developed countries, they were the main beneficiaries of this increase, due to their higher 

quality standards in education and research. With the unprecedented global economic downfall of the last 

few years, and a decrease in international students at traditional universities, a competitive advantage 

becomes apparent for the higher education market of low- and medium-income countries, which can offer 

lower costs for prospective international students.  The main requirement for the higher education sector in 

Romania to benefit from this advantage is to offer, in addition to lower costs, high quality standards in 

research and education. In this context, the recent higher education reform provides the impetus and the tools 

for attaining these goals. Together with the introduction of study cycles in foreign languages (English and 

French) UMF is at an ideal position to benefit from the changes implemented by the education reform and 

develop the strategies described above, aimed at excellence in research and teaching. 

 

II. Governance and activities: How is the institution trying to do it? 

 

Governance and management 

Institutional leadership structures at UMF are: the University Senate and the Administration Council (AC) 

at the University Level; the Faculty Council at faculty level and the Department Council at departmental 

level. The doctoral programmes are led by the Council for University Doctoral Studies (CSUD).  

The University Senate is the collegial leadership structure of UMF and is led by a President of the Senate. 

The Senate is elected by direct, universal secret vote of all academic personnel and representatives of the 

students and comprises 75% academic staff and 25% students. The President is elected by the members of 

the Senate. The role of the President is to represent the Senate in the relationships with the Rector and the 

AC, to run the Senate meetings and to ensure communication of the Senate decisions to the university 
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community. Between the President of the Senate and the Rector, there is a functional relationship of 

collaboration which does not include subordination. The Senate represents the university community and is 

the highest decision and deliberation structure at the University level. The Senate elaborates the University 

Charter, concludes the management contract with the Rector and generally approves strategic and 

operational management proposals by the Rector and the AC. The Senate is also mandated to monitor and 

verify operational management by AC through specialized committees. 

The AC ensures operational management of the University and implements strategic decisions of the Senate. 

The AC is constituted by the Rector, Vice Rectors, Faculty Deans, the General Administrative Director 

(GAD) and a students’ representative. The President of the Senate is permanently invited at CA meetings. 

The Rector leads the CA.  

The Rector is elected by the direct, universal and secret vote of all academic staff and students’ 

representatives and ensures the executive leadership of the institution while being the legal representative of 

the university in its relationship with third parties. The Rector coordinates the activity of the Vice Rectors, 

Deans and GAD and implements AC’s decisions. The Rector coordinates the elaboration of the Strategic 

Plan, obtains its approval by the Senate and coordinates its implementation at operational level. The Vice-

Rectors are appointed by the Rector and are responsible each of the following operational fields: basic 

sciences graduate studies, clinical studies and master, postgraduate studies and continuing education, 

international relations and academic partnerships, research, institutional strategy and community relations. 

The Director of CSUD has the status of a Vice-Rector. 

The Faculty Council is the collegial leadership structure for each Faculty and is elected by direct and 

universal vote of the Faculty’s academic constituency (75% academic staff) and the Faculty’s students (25% 

students). The department is the functional academic unit of the University. The Department Council 

comprises 5-7 members elected directly by the academic personnel within the Department, and is led by a 

Department Director.  

The Faculty Dean, appointed by the Rector following an application and review/interview process, is 

responsible for the Faculty operation management and subordinates to the Rector, Vice-Rectors and the 

Faculty Council. The Dean appoints Vice-Deans responsible for different operational directions and 

concludes a management contract with them. 

Coordination between different Faculties operational management occurs mainly at the Dean level, as all 

Deans are permanent members of the CA. Coordination between Departments is ensured at the Faculty 

Council level, where direct horizontal communication flows exist also with the academic community at large.  

The structures and positions described above illustrate the model of democratic governance and 

participative management chosen by the UMF. A significant level of deconcentration, rather than 
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decentralization is therefore achieved, especially in operational management, which is perceived as a 

strength. Meanwhile, strategic development is coordinated at the top level (CA) and permanently monitored 

and verified by a structure directly representative of the academic community at large, the Senate. Within the 

present system, a higher degree of decentralization and individual autonomy is envisaged in the field of 

research, which, although strategically coordinated at the top level, needs to provide better autonomy for 

individual research groups in terms of resource management. As final decisions for human resource 

management (staffing) are made at the national government level, and following the state-wide hiring freeze 

for the past years, this situation prevented any staffing initiatives by the UMF, this is viewed as a weakness. 

Academic activities and policies concerning teaching and learning and research are decided by the Senate, at 

the proposal of the AC, represented by the Rector. Funding issues (budget planning and execution) are 

approved by the AC and the Senate. Activities of selection and promotion of administrative staff are 

proposed by the Faculty Councils and approved by the AC. The rules and regulations regarding human 

resources as well as the respective methodologies are proposed by the Faculty Councils and the AC and 

finally adopted by the Senate. Student selection processes (in terms of methodologies, new programmes and 

mid- and long-term strategies) are proposed by the CA and approved by the Senate. Ultimately, as mentioned 

above, both human resource and student allocation are decided by the national government (specifically the 

Ministry of Education). A higher degree of university autonomy in this direction is desirable. 

Students are directly involved in the university governance by direct representation in leadership structures 

(Senate and Faculties Councils) in large proportion (25%) and direct voting rights. This approach was 

pioneered by UMF among the Universities in the country. UMF sees this as a strength in terms of 

management efficiency by direct participation of primary stakeholders not only from the point of view of 

institutional transparency but also involvement in the decision-making process at strategic and operational 

levels. A constant and consistent communication flow exists between the University and the external 

stakeholders (such as the Ministry of Health and its decentralized structures in the region, the major employer 

of University graduates). This collaboration and direct involvement is manifested through the close 

connection between the Hospitals in the city and the University, whereby the hospitals have the status of 

“University Hospitals” and as such, employ medical personnel who is also part of the academic staff at the 

UMF and provide the clinical teaching base for the University. This situation is viewed as a strength from the 

point of view of the UMF’s objective of active implication in the community and also as a competitive 

advantage for the education and research objectives of the university. 

As part of the UMF’s strategic aims to develop significant inter-institutional cooperation, and based on 

shared values and objectives, a consortium has been formed between UMF and another major University in 

the region, the University “Al. I Cuza” Iasi. The purpose of this consortium is to provide a basis for inter-
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institutional collaboration in academic activities in both research and education and also to promote 

integrated management approaches. Although the basis exists, there is a need for a better implementation of 

these goals at operational levels. Nation-wide inter-institutional collaboration is constant in the past few 

years, especially with other Medical Universities in the country. Ranging from student exchanges, research 

consortiums within common theme-projects to institution-level consortiums aiming at implementation of 

system-wide approaches related to education (curricular development, e-learning platforms) and research 

(doctoral school development), UMF’s collaborations with national institutions of higher education and 

research bring added value to UMF’s activities, improve its national visibility and bring credence to the 

positioning of UMF as top-rated advanced research and education institution. International collaboration is 

vast as expressed by the high number of formal collaboration agreements in place with research universities 

in Europe and the rest of the world. These agreements materialized in common research projects recently 

awarded by the EU. As UMF is the project leader in one of these projects (in the field of cancer research), the 

aim is to increase this leadership role of UMF in such endeavors. Moreover, UMF is a key player in the 

ERASMUS programme both as a beneficiary and a provider for many exchange programs at student and 

medical resident levels. Last but not least, UMF is a major medical education provider for international 

communities from 53 countries across 4 continents. This is the result of UMF’s strategy to aggressively 

penetrate the international medical education market by offering study programmes in both English and 

French languages. As the medical license offered by the UMF is recognized EU-wide, this ensures an 

immediate insertion of UMF graduates in the European labor market. As the international involvement of 

UMF grows stronger, the preoccupation to extend the scope of collaborations to the Americas, Australian and 

Asian regions is part of the strategic goal to improve UMF visibility and market presence both as a medical 

sciences education provider and a key player in international research. 

An analysis of the management policies and the institutional capacity to implement strategic goals has been 

performed at the institution level through polling interviews. The analysis revealed that there is a good level 

of confidence that the current state of the university is satisfactory, based on performance in education, 

research and administrative capacity. The recent classification of the UMF is viewed as a drive for 

organizational change, especially at the level of working conditions and organizational communication. The 

preferred strategic model at the University level encompasses 3 directions: focus on performance, focus on 

the client and focus on community. The major strategic target in this context is the human resource as the 

vehicle for organizational performance. Financial resources are also viewed as a major necessity especially in 

the context of the institutional focus on the client. There is a perceived good potential for the implementation 

of the institutional strategies in terms of the management team (good levels of involvement, transparency, 

vision, enthusiasm and competencies) while the resources available are perceived as insufficient and a major 
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threat to the implementation of the strategies. The main competitive advantages of the UMF are identified as: 

professional expertise of academic staff, curricular structure and geographical location. All three are part of 

the educational focus of the UMF. Comparatively, putative advantages are less developed and insufficiently 

exploited: student facilities, public image and employment opportunities. Another major area of 

improvement is the research, where the major shortcoming is perceived to be the lack of qualified personnel, 

in the context of sufficiently developed research infrastructure. The major source of management team 

efficiency appears to be the confidence and trust, which are ranked higher than the value-oriented vision or 

accomplishment of objectives. While essential for successful implementation of management strategies, this 

capital of trust must be complemented by a more efficient establishment of the roles and responsibilities at 

the organization level.  

 

Academic profile 

The study programmes/ specializations offered by UMF are rigorously organized, with learning outcomes 

that are specific for each qualification. General and specific objectives are established for each individual 

study programme and educational plans are developed with a balanced distribution of study subjects as ECTS 

credits. All study programmes are student-centered and tailored to offer specific competencies evaluated by a 

clear set of examination procedures. 

There is a permanent preoccupation for the initiation, monitoring and periodic evaluation of the ARACIS-

accredited study programmes. New study programmes are introduced as required by the national university 

qualifications authorities and especially in relation to the labor market needs. For existing programmes, there 

is a constant focus on quality enhancement of educational processes with the purpose of meeting european 

and international benchmarks.  

Teaching methodologies at UMF are based on teacher-student partnership, with shared responsibilities 

regarding the learning objectives. UMF teaching staff, formally qualified in university-level education, use 

the resources offered by new technologies as well as auxiliary material together with traditional teaching 

methods. UMF’s student services aim at providing the students with the tools to facilitate learning. 

Specifically, an e-learning platform has been implemented university-wide. All students (graduate, master, 

PhD and residents) have access to a web portal containing both academic and research related information, 

pertinent to their specific activities and specialties. Direct access to course-related material, students’ 

evaluations, efficient teacher-student communication and collaboration as well as the incentive to integrate 

new technologies in daily activities are but a few of the benefits obtained by implementation of this e-

learning platform. In addition, a significant improvement in administrative flows and gradual red tape 

reduction are becoming visible since the implementation of the platform. 
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Students’ satisfaction surveys indicate a general positive appreciation of their experience at UMF, a major 

point being the quality of the education they receive. The knowledge, competencies and abilities our students 

acquire during the course of study provide for rapid insertion into the labour market, both locally and 

internationally. 

UMF focuses constantly on stimulating student performance and excellence by offering student stipends and 

other benefits. Conversely, students with learning difficulties are supported by counseling, support groups 

and extracurricular tutoring time. All these activities are managed by the recently founded Service for 

Counseling and Professional Orientation (SCOP). Academic staff is directly involved in students’ 

mentoring beyond class activities through the formal tutoring programme, whereby each students’ group 

(~100 students) are assigned an academic tutor throughout the whole course of study. 

With the purpose of quality enhancement in the educational processes, a new Curriculum Bureau has been 

founded within UMF. Its purpose is to coordinate curricular development in the context of transnational and 

multi-regional coherence. The Curriculum bureau also aims to develop and implement novel mechanisms 

and instruments to support, monitor and evaluate teaching and learning activities, as well as their integrated 

management. Each study programme is carried out at the university level with the collaboration among the 

faculties and by facilitating students’ mobilities within the university by means of credit transfer and 

accumulation. ECTS credits are allocated to each subject of study according to “ECTS User’s Guide”. The 

structure of the study programmes is flexible and allows each student choose his/her own learning path 

appropriate to his/her skills and interests. No less 30% out of the total amount of credits accumulated by the 

students by the end of the programme of study result from optional subjects.  

UMF’s advanced research focuses on basic, clinical and biotechnological directions, adapted to the 

international research priorities. These activities are reflected in the recent classification of universities by the 

MECTS and supported by well-documented and quantifiable research achievements such as research grants 

and publications.  

The organizational framework for advanced research is constituted around two major components: the human 

resource – benefiting from the research expertise of the academic staff obtained through local professional 

development frequently complemented by international exposure through sabbaticals and professional 

exchanges; and the research infrastructure – several research laboratories and platforms have been funded 

and accredited for research following the implementation of the national research programme. Several 

smaller independent research groups exist also at Departmental level. These existing resources are targeted 

towards the accomplishment of the UMF’s mission of excellence in research and are currently focused on 

major areas of scientific interest in health sciences: cancer, cardiovascular-renal and metabolic diseases, new 

drugs and non-pharmacological therapies. An eloquent demonstration of the UMF’s efforts to promote 
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excellence in research is the exponential growth of competitive research funding attracted by the University 

as well as the number of internationally recognized research publications. One of the directions to increase 

scientific visibility of the UMF is to offer significant support for the local organization of professional 

scientific meetings targeted at the international audience.  

Research activities at UMF are governed by the rules and regulations elaborated by the Research Ethics 

Committee, which is responsible for the adequate conduct of research and compliance with national and 

international regulations. Indeed, UMF currently hosts the editorship of the ISI-quoted Romanian Bioethical 

Journal. 

The PhD studies, organized by the Doctoral School of UMF provide education and formation of young 

researchers at two levels: general research management skills and individual research programmes aimed at 

providing original research contributions. PhD titles are conferred by the UMF only upon publication of 

research results in mainstream scientific journals. Organization of PhD studies is viewed as a major strength 

of UMF and a significant competitive advantage at the national level, as only Advanced Research 

Universities, as ranked by the MECTS, can offer doctoral studies.  

UMF aims at expanding the scope of its research activities with the purpose of consolidating its academic 

profile and secure extramural funding. The Department of Research Logistics has recently been created 

with the purpose of identifying and communicating new research funding opportunities to the UMF research 

community and especially to offer assistance for the administrative management of research grants both in 

the conception and implementation phases.  

A recent initiative of UMF in the research field was to establish an independent research foundation, the 

“Gr.T. Popa” Biomedical Research Center for the purpose of bringing together the major research areas 

already in existence at UMF. One aim of this initiative is to more efficiently manage the research 

infrastructure, by instituting the shared use of research tools by disparate research groups. Based on the 

National Education Law, public Universities can become founders of legally constituted, independent 

foundations, with own budgets and staffing policies. One strength of this approach is that it may temporarily 

allow hiring of research staff on research funds such as grants or private contracts, in the context of the state 

system-wide hiring freeze. Accreditation of the UMF Research Foundation is underway, but its functionality 

and independence is currently threatened by the strict and disadvantageous scientometric assessment of 

research activities by MECTS, where the relative impact of a publication is divided among author’s 

affiliations. 

UMF’s educational programmes reflect the university’s mission and objectives by a permanent adaptation of 

the curricula to the requirements of the labor market, via quantifiable quality standards implemented 

according to the European and international education system. In view of its assumed mission, UMF 



Institutional Evaluation Programme – University of Medicine and Pharmacy “Gr. T. Popa” Iaşi 

16 
 

promotes interdisciplinarity and academic collaboration. At UMF, PhD and Master Students are involved in 

contract-based research activities (both from governmental and private research funding) which aims to 

provide a solid base for future professional development in basic and clinical research. Over the past 5 years 

UMF benefited from more than 250 research grants funded by national and international organizations. 

Research activities materialized in more than 750 ISI-quoted research publications. Moreover, a significant 

number of infrastructure development grants were awarded to UMF mainly through the European Structural 

Funds mechanisms. In addition, an intramural research grant mechanism was implemented, funded by the 

UMF’s own internal revenue, aiming to provide initial funding for pilot studies with the purpose to increase 

the researcher’s capacity to access larger national or international research grants.  

UMF is deeply involved in and promotes research and technology transfer activities, as demonstrated by 

implementation of projects aiming at developing national and regional development strategies. One of these 

projects focused on the development of a new methodology for quality assessment of the public health 

system and involved health care institutions in the North East and South region of Romania. Health care 

quality assessment managers were certified by these programmes and courses were offered in Information 

and Communication Technologies for health care providers. UMF also implemented a system for continuing 

training of medical personnel in molecular diagnose techniques and of the pathologists, through the 

implementation of the quality management in the pathology laboratories. Services offered by the UMF to the 

community, like those mentioned above are aimed at reducing regional and Europe-wide discrepancies by 

providing sustainable tools for continuing professional training of health care providers and increasing 

patient access to quality, state-of-the art health care. 

Pertaining to UMF’s continued interest in disseminating the results of its activities, both in research and 

education, the “Gr. T. Popa” Publishing House was founded in 2001. It publishes academic course 

materials, textbooks, medical practice guides and monographs, benefits from a large body of nationally and 

internationally recognized peer reviewers and was accredited in 2004 by the National Research Council of 

Romania (CNCSIS).  

 

Student support services 

UMF founded The Career Counseling and Orientation Service (SCOP) in 2008 ; its objective is to offer 

informative, career orientation and psychological counseling services to students and graduates. To this 

purpose, the University wants to assess the professional interests, personal motivations, the establishment of 

a personal promotion plan, on one hand, and achieve decisional counseling by facilitating some personal 

decisions in the field of training and choosing the desired degree, on the other hand. In a nutshell, SCOP 

offers support for dealing with problems that are specific to students by informing, counseling and helping 
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them to position themselves; useful information is available to those who are interested (management, 

students) by means of conducted studies and surveys, psychological counseling and psychotherapy. By 

informing the students, the programme wants to facilitate their access to information of general interest or 

pertaining to a certain specialization (regulations, schedules, study opportunities offered by national and 

international programmes. It encompasses specialized assistance so as to make decisions regarding the choice 

of a professional itinerary by: the assessment of the professional interest, of one’s inner motivation, the 

establishment of a personal promotion plan and decisional counseling, meaning the facilitation of some 

personal choices in the field of preparing and choosing the desired specialization. In order to achieve that, 

meetings are organized on a yearly basis, in collaboration with the Medical Students Society of Iasi (SSMI); 

the meetings are attended by residents and students and are entitled “How to Choose Your Specialty and 

Career Possibilities”. Discussions are also included, having as a main theme “Medical Students – 

Professional Behavior When Practicing Medicine”, its objective being to offer the opportunity of establishing 

behavior standards for students who carry out their clinical internships. It is about assisting students in 

solving some psychological problems and optimizing their functioning (adapting to a certain situation) by: 

professional assistance for situations that require adapting to a stressful environment, anxiety and depression,  

managing relationships, learning and achieving performances; it also supposes the organization and carrying 

out individual and group counseling activities regarding personal and educational issues. The psychological 

counseling was requested mainly by students who pointed out difficulties in organizing their study allotted 

time, exhaustion as a cause of hard work and various emotional problems. SCOP offers information 

regarding certain aspects belonging to the educational environment such as: the assessment of the existence 

of some problems that are specific to the academic environment, the identification of information needs 

coming from students/graduates and finding ways to facilitate the access to information, to the management 

of the Faculty and of the University. UMF organizes programmes for stimulating the students with 

exceptional learning performances by offering performance, merit, and study scholarships, books as prizes, 

diplomas, and for the graduates money from sponsors in conformity with the legislation in force. The 

following scholarship categories are granted from the scholarship fund that is sourced by budgetary 

allocations and the school’s own extra budgetary income: merit scholarships, study scholarships, social 

welfare scholarships, scientific performance scholarships, excellence scholarships. 

 

Funding 

The table below illustrates the total budget of the UMF for the past 5 years, with a breakdown on revenue 

from the state budget and own funding. The numbers represent Romanian currency (RON) with a 

EURO/RON exchange rate of 4.5 as of may 2012. 
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Year 2006 2007 2008 2009 2010 2011 

Balance previous year  3.977.751 14.545.933 27.905.506  27.275.368  33.710.036  54.217.782  

Current year revenue of which: 65.907.193 94.754.752 128.277.425  110.657.807 116.116.043 117.171.157 

Base funding  26.701.343 42.397.066 39.524.586 43.726.946 41.896.138 36.695.726 

Complementary funding  20.745.118 26.529.929 51.280.479 20.328.886 12.457.833 7.879.094 

Own revenue 15.328.029 19.203.682 25.434.380 37.921.587 42.593.151 53.839.791 

European structural funds      11.966.356 13.933.755 

Research grants  3.132.703 6.624.075 12.037.980 8.680.388 7.202.565 4.822.791 

Expenses  48.653.503 56.985.575 83.599.585 86.576.078 92.994.196 93.650.668 

Budget surplus 17.253.690 37.769.177 44.677.840 24.081.729 23.121.847 23.520.489 

 

UMF total budget for the year 2011 was approximately 38 mil. EURO including previous year’s positive 

balance. UMF own revenue increased in 2011 by 49% as compared to 2009, to approximately 12 mil. EURO. 

This amount surpasses since 2010 the state-allotted funding.   

Out of the total 9,9 million EURO allotted by the state funding scheme in 2011, ~ 80% is distributed to UMF 

as base funding (study grants/ nr. of students) with the rest of 20% being earmarked for student subventions 

(food and accommodation) and infrastructure support (endowments, repairs). 

Out of the total 20 mil EURO expenses of UMF for 2011, 60,6% represented salaries, 9% supplies for 

research and education, 5,6% endowments and investments (CAPEX), 14% co-financing of European 

structural projects with the rest of ~10% represented by scholarships and social support funds, books and 

subscriptions, travel grants, intramural research grant and general operation costs. It is important to note that 

UMF allotted a significant contribution to sustain projects funded by the EU structural funds, which indicates 

the commitment and the capacity of the university to attract external funds, which is viewed as a strength. 

Also, a significant increase in the cash reserve of the UMF can be noted, with a total of 16,2 mil EURO for 

the year 2011. This is perceived as a strength of the financial management of the UMF, as it ensures a 

significant cash flow in the context of a significant and perhaps continuing economic downfall. This cash 

reserve (maintained as bank deposits) was key to the university’s ability to financially sustain EU structural 

funds projects (total of 18 projects, out of which 6 with UMF as the main beneficiary). UMF’s general 

operational costs increased yearly by an average of only 3% as compared to a 49% increase in revenue, 

which is perceived as a significant strength especially in the context of a significant increase in the number of 

students benefiting from the UMF’s programs.  

Institutional budget is elaborated by the AC and approved by the Senate. The institutional budget allocates 

funds to each Faculty based on the number of students/ Faculty. 80% of state funds and 70% of own revenue 

is distributed following this scheme. However, according to Romanian legislation, only the University as a 
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whole functions as main credit release authority (is able to spend money), while the Deans/Faculties do not 

have this authority. Therefore, the budget allocation per Faculty only has the role of monitoring financial 

efficiency of each Faculty. In addition, the cost of education can be precisely calculated based on this 

reporting structure, and expressed as cost/ student/ year for each fiscal year. The precise cost of research is 

not currently estimated based on precise measurement units, but includes the overall UMF contribution to 

research grants as co-financing and also the intramural grants. 

The perceived weaknesses in the general administrative management at UMF relate to: the limited capacity 

to financially sustain EU and nationally funded projects and discontinuities in research infrastructure 

investments. Overall, although the institutional leadership has the theoretical possibility to utilize internal 

funds for implementation of new initiatives, any new investment must be approved by the government 

through the MECTS according to the national policies of the state funding management system which 

frequently blocks even minute expenses (such as furniture), justified by state-wide austerity measures. This is 

viewed as a major weakness and also a current and future threat to the implementation of UMF’s 

development strategies. 

 

III. Quality assessment practices: How does the institution know it works? 

 

A quality management system has been designed, documented and implemented in UMF IASI, for the entire 

university, following the provisions of the standard SR EN ISO 9001:2008 and certified by the certification 

authority CERTIND SA Bucuresti. The quality management represents the total of all activities regarding 

the general managerial functions which determines, by various means, the quality policy, its objectives and 

responsibilities, which are implemented by means such as planning and monitoring, as well as quality 

assurance and quality improvement. The quality of education represents the total features of an educational 

program and of its provider, UMF Iasi, by which the beneficiary’s expectations are met as well as its quality 

standards. The quality assurance, part of the quality management focused on providing the trust that the 

quality requests will be met, expresses UMF Iasi ability to offer educational programs in accordance with the 

valid standards. This is promoted in such manner that it leads to the continuous improvement of the quality of 

education. Evaluating the quality of education is a systematical process of a multi-criteria examination of the 

level in which UMF Iasi and its program fulfill the performance indicators and the quality standards. The 

internal evaluation of the quality of education is made by the Evaluation and Academic Quality Assurance 

Commission (EAQAC / CEEA), which elaborates the Annual Report of Internal Evaluation regarding the 

quality of education in UMF Iasi. The report is then analyzed by the University Senate and embodies the 

synthesis of the results from the internal self-evaluation regarding the quantitative and qualitative aspects of 
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the quality of the educational process (structured by educational programs, departments, colleges, research). 

The external evaluation of the quality of education is made by the Romanian Agency of Quality Assurance 

for Higher Education (ARACIS), which in 2010 has accredited UMF Iasi with the qualification „High Level 

of Confidence”. According to the European Evaluation Guides for the quality of education in medical field, 

there are three categories: basic medical education (for medical graduation programs); post-graduate medical 

education (for residency and PhD studies) and continuous medical education. According to the national 

standards issued by ARACIS, UMF Iasi is largely compliant with the European standards for basic medical 

education.  

The Quality management implemented by UMF Iasi has basic processes (regarding the teaching and 

researching activities) and support processes (regarding the administrative activities and services for society). 

UMF Iasi continuously improves and enhances this system. 

UMF has documented  and controls the quality management system by using the following documents:  

The Management declaration regarding the University’s objective system, the quality policy, the quality 

manual, system procedures, process procedures, operational procedures, work procedures and instructions, 

specific records of the quality management system. The Quality Management System documentation is 

appropriate to the scope, mission and size of UMF IASI, and is periodically revised to match the university’s 

strategies on a long and medium run. The Quality Manual has been implemented in order to: 

control the own quality management system, as a proof that the system is in accordance with the reference 

standard, to prove to the certification authority that the system is in accordance with the standard requests 

(SR EN ISO 9001:2008) in order to get and keep the certification. The Quality Manual is available to all the 

employees so that they know, implement, keep and improve the quality management system. The Quality 

Manual is distributed upon a distribution list, due to the fact that it is a strictly confidential document and it 

is to be used exclusively by the employees of the university. By approval of the Rector, the Quality Manual 

may be distributed to UMF Iasi clients. Due to the fact that it is a document of the Quality Management 

System, the Quality Manual is subject to the procedure of Document Controlling – code PS-01. The 

executive management has initiated the Management Commitment: a document about taking responsibility 

for establishing, implementing and analyzing the quality policy and its objectives. This Commitment 

document communicates within the organization the importance of meeting the clients’ needs and requests, 

and the legal requests. By this document the executive management commits to: establishing the quality 

policy, ensuring that the quality objectives are set, managing the analysis made by the management and 

ensuring the availability of the resources. 
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SWOT analysis of the Quality Management system at UMF 

Strengths: provides for effective management; establishment of SMART objectives for each process/ 

structure with associated performance indices; effective control of the organizational system by clear 

description of processes/ activities, raising responsibility and awareness of all employees by specific 

description of roles and responsibilities through written procedures; document traceability; lowering of non-

quality costs; meeting funding organisms requirements; certification by SR EN ISO 9001:2008, accreditation 

of UMF by ARACIS as „High level of trust”; existence of a specialized functional structure with qualified 

personnel for the management and monitoring of the institutional QMS; improved relationships with the 

clients and external stakeholders; existence of a specialized committee responsible with evaluation and 

quality insurance of educational processes (CEAC); periodical evaluation of professional performance of 

academic and administrative staff; top management involvement in SMC quality assessment meetings; 

evaluation of client satisfaction with regard to postgraduate studies (residency, PhD), the “Gr. T. Popa” 

Publishing House, the “Gr. T. Popa” library and student social services (housing and cafeteria services); good 

practices compatibility and exchange with other European and national higher learning institutions. 

Weaknesses: complex activity (time, human resources, legislation); positive results require a systematic 

effort; difficulty understanding “quality management language” by employees; increased paper use; lack of 

motivation for staff involved in QMS activities; lack of adequate IT infrastructure to support the QMS; lack 

of students’ motivation to evaluate teachers; lack of workplace satisfaction surveys for academic and 

administrative staff; lack of employer satisfaction survey for university alumni. 

Opportunities: existence of legislation and norms for quality management systems in higher learning 

institutions; international collaboration through common academic projects; wide array of EU funding 

opportunities; existence of a specialized software platform to implement the QMS; existence of instruments 

for performance monitoring and risk prevention; implementation of instruments for institutional evaluation 

against any benchmarking procedures. 

Threats: frequent legislation changes; economic instability; challenging work environment for university 

graduates; severely constrained human resource practices by the external environment. 

 

IV. Strategic management and capacity for change: How does the institution change in order to 

improve? 

 

UMF operates in a constantly changing external environment. Following is a PEST (political, economic, 

social and technological) analysis of the factors influencing the activity and outcomes of UMF: 

Political: governmental procedures and regulations restraining university autonomy in human and financial 
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resource allocation; legislation conflicting with ISO 9001:2008 procedures; lack of coherent development 

and support strategies for the North East region of Romania; lack of a coherent support and labor market 

insertion of young graduates; university classification procedures with uncertain impact/ benefit. 

Economic: state-wide reductions in income; reduced capacity for modernization investments; insufficient 

professional opportunities for young graduates; perspective of low income at labour market penetration of 

young graduates;  

Social: personnel and student population fluctuations; limited and generally financially unsatisfactory 

employment opportunities for graduates; limited ability to develop and attract research staff die to lack of 

coherence of national research strategies; unclear social image of UMF both nationally and regionally;  

Technological: insufficient institutional capacity to implement investment and modernization projects; 

outdated infrastructure for practical training; insufficient integration of new technologies; insufficient 

utilization of complex IT infrastructure (such as e-learning platforms). 

Overall, the present higher learning system in Romania does not appear to stimulate institutional diversity, to 

award innovation and to encourage social entrepreneurship but rather it favors a classical model of academic 

development, by generating and imposing standard quality conditions for an ever-increasing number of 

beneficiaries. On the other hand, the quality insurance practices nation-wide is predominantly focused on 

accreditation and provision of certifications. While this preferential orientation towards input and process 

indicators proved beneficial at a time of explosive development of the higher education market in Romania, 

UMF perceives the need and assumes the goal to develop further its internal quality management system, and 

to promote an academic  culture of quality, beyond the directive approach of the state. 

UMF aims to capitalize on its competitive advantages in order to implement coherent strategies for change, 

as part of its change management vision. 

UMF competitive advantages: 

Education: expertise of academic staff; practical training of students according to international good 

practices; existing complete and functional education infrastructure; collaboration-oriented internal milieu; 

existing quality management system; adequate departmental structure promoting inter- and 

transdisciplinarity; extension of educational offer for studies in foreign languages for 3 of 4 Faculties at 

UMF; financial support for academic staff professional development in research (publications) and 

education; ongoing development of simulation-based education. 

Research: active efforts for dissemination of research results (publications, conferences); significant number 

of research and infrastructure grants awarded to UMF; institutional accreditation by ARACIS; existing state 

of the art research platforms/ infrastructure accessible by research personnel at UMF; financial stimulation 

for research excellence by competitive salary increases (up to 30%). 
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Students: financial support for socially and economically disadvantaged students (from own UMF funds); 

performance-based scholarships for outstanding accomplishments; improved university-wide student 

evaluation procedures by standardized testing; increased proportion of hands-on training in the curriculum;  

Administrative processes: completion of institutional evaluation by ARACIS for all study programmes 

offered by UMF; foundation by UMF of the Biomedical Research Center and Research Excellence Centers; 

Intramural research granting scheme; granting of PhD fellowships through European funding; 

implementation of unified study plans (28h/ week); reorganization of UMF educational offer by elimination 

of redundant/inefficient study programmes; complete implementation of structured study programs based on 

learning objectives and competencies; involvement of “research assistants”(PhD students) in the education 

process on a contract basis; implementation of foreign language learning support for all academic staff; 

higher education management courses for academic personnel; implementation of the e-learning platform for 

all education-related activities; increased extramural funds through grants/ contract research and services; 

high number of internationally recognized publications; attraction of internationally recognized researchers 

as part of UMf academic staff. 

Following are UMF’s strategies for change, as developed based on the perceived competitive advantages 

described previously. 

Educational policies: reconfiguration of educational vision with a focus on the transformational role of 

UMF; elaboration of mid- and long-term objective-based educational policies; European benchmarking for 

higher education management change; lobbying for coherent and flexible legislation to support UMF change 

management strategies; continuous curriculum review policies; professionalization of higher education 

management; effective feedback in teacher-student relationship. 

Research policies: focus on research excellence and recognition as opposed to meeting externally-imposed 

standards; promotion of transdisciplinarity and focus on objectives; building the capacity for aggregation and 

critical evaluation of research outcomes. 

Initial and continuous training: train the trainers programs focused on education for change; ensure 

interdependency of informative-formative processes in the education for change; promoting innovation in 

content elaboration, methods of delivery and evaluation of educational approaches;  

Organizational management: individualized diagnosis and analysis of UMF needs; rigorous change 

implementation by change conceptualization, change piloting and correction implementation, change 

implementation and evaluation of its effects on direct UMF stakeholders; implementation of a real 

partnership between UMF and the local community. 
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Conclusions – SWOT Analysis of UMF 

STRENGTHS WEAKNESSES 
• Strong tradition of excellence in medical 

education 
• Recent classification within top 3 Medical 

Universities for Advanced Research and 
Education 

• The only Medical Campus in the NE Region of 
Romania 

• Modern and adequate facilities and 
infrastructure for education and research 

• Sound financial management 
• Wide base of medical professionals Alumni 
• International recognition and demand for 

professionals trained at UMF 
• Wide array of national and international 

institutional partnerships and established 
exchange mechanisms at all levels of 
professional training 

• Excellent relationships with stakeholders – 
medical professional organizations 

• Transparent administration which encourages 
sharing and is open to change 

 

 

• Lack of flexibility in the context of a directive 

political and legislative environment 

• Low scientific production 

• Low capacity to capitalize on research outcomes 

• Inadequate marketing strategies for international 

students 

• Insufficient number of academic staff 

• Disproportionate teaching burden to researchers 

• Information technologies not used to full capacity 

• Difficulties in adequate human resource 

management targeting young, internationally 

recognized professionals 

 
 

OPPORTUNITIES THREATS 
• Numerous academic positions available 

• Increased national and international demand 

for education in health sciences; 

• Availability of European funding 

• Research as strategic priority is also an 

opportunity to increase extramural revenue 

• Reform of national health system  

• Close collaboration with regional health 

care providers 

• Advocacy opportunities through key 

opinion leaders as UMF alumni 

• Key management structures for strategic 

planning and development 

• Global competition for research funding and 

educational markets 

• Difficult positioning on the global research 

market 

• Decrease in the attractiveness for an academic 

career due to prospective low income; 

• Legislative and political instability 

• Deepening of economic crisis 

• Externally-imposed lack of manifest 

autonomy 
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Specific action plan 

 

To capitalize on strengths and try to mitigate the weaknesses identified, the UMF proposes a specific 

short-term action plan (2012-2016): 

 

1. Development of core facilities infrastructure for research activities 

2. Shift of the institutional focus on highly skilled, postgraduate education 

3. Development of instruments and policies to attract highly specialized UMF graduates to become 

academic staff at UMF 

4. Develop a coherent Alumni strategy to benefit from the widely-spread, highly viewed 

international UMF graduates 

5. Finalize construction of new buildings and repair of existing ones. 

6. Develop campus and student housing facilities and improve quality their quality 

7. Completion of Curriculum reform by 2016 

8. Establishment of specific targeting policies and standards for prospective students both at 

national and international level 

9. Externalize examination procedures to ensure objective classification of students 

10. Improve the use of e-Learning infrastructure to encompass management procedures and 

community outreach 

 

 

 

 

 


